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Vision 

By 2030, Umdoni Municipality will be the J.E.W.E.L of the South Coast 

Mission 

Working together in contributing to Job creation, Economic viability to ensure the Well - being of our communities in an Eco - 
friendly Environment through sustainable Local Economic Development. 
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1. Legislated Framework 


The Municipal Finance Management Act (MFMA) No 56 of 2003 requires that municipalities prepare a Service Delivery 
and Budget Implementation Plan 

(SDBIP) as a strategic financial management tool to ensure that budgetary decisions that are adopted by municipalities 
for the financial year are aligned with their strategic planning tool, the Integrated Development Plan (IDP). The SDBIP 
is a contract between Council, administration & community. It gives effect to the IDP and budget of the municipality. 
The municipal budget shall give effect to the strategic objectives contained in the IDP. The SDBIP shall contain details 
on the execution of the budget & information on programmes & projects. There should be regular reporting on progress 
on the programmes or projects hence the performance evaluation have been indicated in the document. The SDBIP 
intends to empower councillors to perform their oversight responsibility better. 


Section 69(3)(a) of the Municipal Finance Management Act, Act 56 of 2003( MFMA) requires the Accounting Officer 
to submit a draft Service Delivery and Budget Implementation Plan (SDBIP) to the Mayor: 

• no later than 14 days after the approval of the Budget and drafts of the performance agreements as required 
in terms of Section 57 (1) (b) of the Municipal Systems Act, Act 32 of 2000. 

• The Mayor must subsequently approve the SDBIP no later than 28 days after the approval of the Budget in 
accordance with section 53(1 )(c)(ii) of the MFMA 

Section 1 of the MFMA defines the SDBIP as: 

“ a detailed plan approved by the mayor of a municipality in terms of section 53(1)(c)(ii) for implementing the 
municipality's delivery of services and the execution of its annual budget and which must include the following: 

• Projections for each month 

• Revenue to be collected by source; and 

• Operational and capital expenditure by vote 

• Service Delivery targets and performance indicators for each quarter.” 

The SDBIP is a one - year detailed implementation plan which gives effect to the IDP and Budget of the Municipality. 
It is a contract between the administration, Council and community expressing the goals and objectives set by Council 
as quantifiable outcomes that can be implemented by the administration over the next twelve months. This provides 
the basis of measuring the performance in service delivery against end year targets and implementing budget. 

The five necessary components are: 

1. Monthly projections of revenue to be collected for each month 

2. Monthly projections of expenditure (operating and capital) and revenue for each vote 

3. Quarterly projections of service delivery targets and performance indicators 

4. Ward information for expenditure and service delivery 

5. Detailed capital works plan broken down by ward over three years 

PURPOSE OF THE SDBIP 

The Service Delivery and Budget Implementation Plan (SDBIP) is a detailed annual financial plan for implementing 
services using the approved budget for the year. This annual service delivery plan called the SDBIP is based on the 
approved IDP and Budget. The SDBIP serves as a contract between the municipality and the community on the 
services that the municipality commits to deliver over the twelve (12) months. It also helps to hold the municipality and 
its management accountable for the performance on the mentioned programmes and projects. 
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BACKGROUND 


The MFMA prescribes that each municipality must compile its SDBIP. The Mayor of the municipality is required to 
approve the SDBIP within 28 days after the approval of the budget and table the same at a Municipal Council meeting 
and made public no later than 14 days after approval for information. National Treasury's MFMA Circular No. 13 further 
states that the SDBIP is a layered plan, once the top-layer targets have been set as in this document, the various 
departments of the municipality develop the next lower-level. The organisation of the SDBIP is in terms of the 
prescribed Key Performance Areas: 

• Municipal Transformation and Organisational Development 

• Basic Service Delivery 

• Local Economic Development 

• Municipal Financial Viability and Management 

• Good Governance and Public Participation 

• Cross Cutting Issues 
MONITORING AND EVALUATION 

The Organisational Performance Management System (OPMS) Framework and Policy were approved by Council. The 
performance management system makes provisions for the Quarterly and Mid-year performance reporting and reviews 
on the implementation of the SDBIP. The key focus areas and service delivery targets for the year are outlined in the 
organisational scorecard of this plan. 

GENERAL KEY PERFORMANCE INDICATORS 

The following key performance indicators will be complied with as prescribed in terms of Section 10 of the Local 
Government Municipal Planning and Performance Management Regulations, 2001: 

• The percentage of households with access to basic level of water, sanitation, electricity and solid waste 
removal; 

• The percentage of households earning less than R1100 per month with access to basic free services; 

• The percentage of a municipality's capital budget actually spent on capital projects identified for a particular 
financial year in terms of the municipality’s integrated development plan; 

• The number of jobs created through the municipality's local economic development initiatives including 
capital projects; 

• The number of people from employment equity target groups employed in the three highest levels of 
management in compliance with a municipality’s approved employment equity plan; 

• The percentage of a municipality’s budget actually spent on implementing its workplace skills plan; and 

• Financial viability as expressed by the ratios in the gazette. 
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2. Strategic Objectives 


KEY PERFORMANCE AREA OBJECTIVES 

Municipal Transformation and organisational 
Development 

a) To improve HR Policy Framework that is in line with the 
IDP and legislation and to ensure alignment of 
Organizational skills with the Organogram 

b) To improve HR Policy Framework that is in line with 
SALGA best practices and legislation and to ensure 
alignment of Organizational skills with the Organogram 

c) To establish an efficient and effective ICT System unit 
within Umdoni which is compliant, advanced and 
enhances communication channels that will improve 
time management and increase service delivery and 
achievement of Performance targets 

d) To ensure an effective and Efficient Performance 
Management Culture within the municipality that 
enhances accountability. Time management and 
achievement of Service Delivery Targets 

Basic Service Delivery 

a) To ensure provision, upgrading and maintenance of 
infrastructure and services that enhances economic 
development. 

b) To ensure that Umdoni communities have access to 
energy sources by 2022 and beyond. 

c) To ensure that the housing Backlog is eliminated. 

Local Economic Development 

a) To promote economic development in order to reduce 
poverty, inequality and unemployment. 

b) To properly manage land administration and usage. 

c) To facilitate an integrated approach towards planning for 
urban and rural communities. 

Good Governance and Public Participation 

a) To ensure efficient and effective Internal and External 
Communication 

b) To establish an Umdoni Fleet monitoring system that will 
monitor and eradicate abuse of Municipal Fleet 

c) To promote Human rights and Social Upliftment of 
Vulnerable Groups 

d) To manage and minimize Risk to Umdoni Municipality 

e) To ensure the provision of a safe and secure 
environment for all Umdoni residents 

f) To ensure an effective and efficient pro-active response 
to disaster management 
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Financial Viability and Management 

a) To improve effectiveness and efficiency in procurement 
process 

b) To ensure financial sustainability and sound financial 
principles. 

Cross cutting 

a) To facilitate an integrated approach towards planning for 
urban and rural communities 

b) To monitor and manage proposed buildings and buildings 
under construction 
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3. 2018/2019 Monthly Financial Projections 


Description 

Budget Year 2018/19 

Rthousand 

July 

August 

Sept. 

October 

November 

December 

January 

February 

March 

April 

May 

June 

Revenue Bv Source 













Properly rates 

7,654 

7,654 

7,654 

7,654 

7,654 

7,654 

7,654 

7,654 

7,654 

7,654 

7,654 

7,654 

Service charges - electricity revenue 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Service charges - water revenue 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Service charges * sanitation revenue 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Service charges - refuse revenue 

768 

768 

768 

768 

768 

768 

768 

768 

768 

768 

768 

699 

Service charges - other 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Rental of facilities and equipment 

505 

505 

505 

505 

505 

505 

505 

505 

505 

505 

505 

505 

Interest earned - external investments 

1,059 

1,059 

1,059 

1,059 

1,059 

1,059 

1,059 

1,059 

1,059 

1,059 

1,059 

1,059 

Interest earned - outstanding debtors 

9 

9 

9 

9 

9 

9 

9 

9 

9 

9 

9 

3,587 

Dividends received 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Fines, penalties and forfeits 

432 

432 

432 

432 

432 

432 

432 

432 

432 

432 

432 

(3,076) 

Licences and permits 

776 

776 

776 

776 

776 

776 

776 

776 

776 

776 

776 

191 

Agency services 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Transfers and subsidies 

40,000 

7,500 

7,500 

7,500 

7,500 

' 11,400 

7,500 

8,000 

8,000 

8,000 

7,500 

7,512 

Other revenue 

2,859 

2,859 

2,859 

2,859 

2,859 

2,859 

2,859 

2,859 

2,859 

2,859 

2,859 

3,614 

Gains on disposal ofPPE 












- 

Total Revenue (excluding capital 
transfers and contributions) 

54,062 

21,562 

21,562 

21,562 

21,562 

25,462 

21,562 

22,062 

22,062 

22,062 

21,562 

21,745 

Expenditure Bv Tvoe 













Employee related costs 

9,791 

9,791 

9,791 

9,791 

9,791 

9,791 

9,791 

9,791 

9,791 

9,791 

9,791 

8,050 

Remuneration of councillors 

1,197 

1,197 

1,197 

1,197 

1,197 

1,197 

1,397 

1,297 

1,297 

1,297 

1,297 

1,797 

Debt impairment 












1,657 

Depreciation & asset impairment 

3,333 

3,333 

3,333 

3,333 

3,333 

3,333 

3,333 

3,333 

3,333 

3,333 

3,333 

2,333 

Finance charges 

70 

69 

68 

90 

70 

95 

70 

70 

70 

70 

70 

114 

Bulk purchases 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Other materials 

90 

90 

90 

90 

90 

90 

90 

90 

90 

90 

90 

1,250 

Contracted services 

4,051 

4,051 

4,051 

4,051 

4,051 

4,051 

4,051 

4,051 

4,051 

4,051 

4,051 

23,705 

Transfers and subsidies 

100 

784 

784 

784 

- 

100 

500 

500 

- 

- 

784 

11 

Other expenditure 

4,267 

4,267 

4,267 

4,267 

4,267 

4,267 

4,267 

4,267 

4,267 

4,267 

4,267 

2,132 

Loss on disposal ofPPE 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Total Expenditure 

22,900 

23,583 

23,582 

23,604 

22,800 

22,925 

23,500 

23,400 

22,900 

22,900 

23,684 

41,049 

Surplusf(Deficit) 

31,162 

(2,021) 

(2,020) 

(2,042) 

(1,238) 

2,537 

(1,938) 

(1,338) 

(838) 

(838) 

(2,122) 

(19,305) 

Transfers and subsidies-capital 


T 




f 


f 

r 




(monetary allocations) (National/ 

4,500 

2,500 

3,000 

3,200 

3,000 

6,172 

1,000 

1,492 

2,554 

500 

500 

1,000 

Transfers and subsidies - capital 
(monetary allocations) (National/ 

r 





r 



r 




Provincial Departmental Agencies, 
Households, Non-profit Institutions, Private 
Enterprises, Public Corporatons, Higher 

10,112 





4,635 



6,320 




Transfers and subsidies - capital (in-kind - all) 











- 

Surplus/(Deficit) after capital transfers 
& contributions 

45,774 

479 

980 

1,158 

1,762 

13,344 

(938) 

154 

8,036 

(338) 

(1,622) 

f 

(18,305) 

Taxation 












- 

Attributable to minorities 












- 

Share of surplus/ (deficit) of associate 












- 

Surplusi(Deficit) 

45,774 

479 

980 

1,158 

1,762 

13,344 

(938) 

154 

8,036 

(338) 

(1,622) 

(18,305) 
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4. 2018/2019 Revenue by Source 


Description 

Budget Year 2018/19 

Rthousand 

July 

August 

Sept. 

October 

November 

December 

January 

February 

March 

April 

May 

June 

Revenue By Source 













Properly rates 

7,654 

7,654 

7,654 

7,654 

7,654 

7,654 

7,654 

7,654 

7,654 

7,654 

7,654 

7,654 

Service charges - electricity revenue 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Service charges-water revenue 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Service charges - sanitation revenue 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Service charges - refuse revenue 

768 

768 

768 

768 

768 

768 

768 

768 

768 

768 

768 

699 

Service charges - other 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Rental of kies and equipment 

505 

505 

505 

505 

505 

505 

505 

505 

505 

505 

505 

505 

Interest earned - external investments 

1,059 

1,059 

1,059 

1,059 

1,059 

1,059 

1,059 

1,059 

1,059 

1,059 

1,059 

1,059 

Interestearned - outstanding debtors 

9 

9 

9 

9 

9 

9 

9 

9 

9 

9 

9 

3,587 

Dividends received 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Fines, penalties and forfeits 

432 

432 

432 

432 

432 

432 

432 

432 

432 

432 

432 

(3,076) 

Licences and permits 

776 

776 

776 

776 

776 

776 

776 

776 

776 

776 

776 

191 

Agency services 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Transfers and subsidies 

40,000 

7,500 

7,500 

7,500 

7,500 

11,400 

7,500 

8,000 

8,000 

8,000 

7,500 

7,512 

Other revenue 

2,859 

2,859 

2,859 

2,859 

2,859 

2,859 

2,859 

2,859 

2,859 

2,859 

2,859 

3,614 

Gains on disposal of PPE 












- 

Total Revenue (excluding capital 
transfers and contributions) 

54,062 

21,562 

21,562 

21,562 

21,562 

25,462 

21,562 

22,062 

22,062 

22,062 

21,562 

21,745 
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5. 2018/2019 Capital Expenditure 


Description 

Rthousand 

Budget Year 2018/19 

July 

August 

Sept. 

October 

Nov. 

Dec. 

January 

Feb. 

March 

April 

May 

June 

Budget 

Year 

2018/19 

Capital Expenditure - Functional 














Governance and administration 

18 

18 

18 

18 

18 

18 

18 

18 

18 

18 

18 

18 

210 

Executive and council 












- 

- 

Finance and administration 

18 

18 

18 

18 

18 

18 

18 

18 

18 

18 

18 

18 

210 

Internal audit 












- 

- 

Community and public safety 

891 

891 

891 

891 

891 

891 

891 

891 

891 

891 

891 

434 

10,233 

Community and social services 

104 

104 

104 

104 

104 

104 

104 

104 

104 

104 

104 

47 

1,195 

Sport and recreation 

508 

508 

508 

508 

508 

508 

508 

508 

508 

508 

508 

108 

5,694 

Public safely 

279 

279 

279 

279 

279 

279 

279 

279 

279 

279 

279 

279 

3,345 

Housing 












- 

- 

Health 












- 

- 

Economic and environmental services 

688 

688 

688 

688 

688 

688 

688 

688 

688 

688 

688 

31,794 

39,362 

Planning and development 

8 

8 

8 

8 

8 

8 

8 

8 

8 

8 

8 

8 

101 

Road transport 

680 

680 

680 

680 

680 

680 

680 

680 

680 

680 

680 

31,786 

39,261 

Environmental protection 












- 

- 

Trading services 

57 

57 

57 

57 

57 

57 

57 

57 

57 

57 

57 

57 

680 

Energy sources 












- 

- 

Water management 












- 

- 

Waste water management 












- 

- 

Waste management 

57 

57 

57 

57 

57 

57 

57 

57 

57 

57 

57 

57 

680 

Other 












- 

- 

Total Capital Expenditure ■ Functional 

1,653 

1,653 

1,653 

1,653 

1,653 

1,653 

1,653 

1,653 

1,653 

1,653 

1,653 

32,302 

50,485 

Funded by: 














National Government 

2,427 

2,427 

2,427 

2,427 

2,427 

2,427 

2,427 

2,427 

2,427 

2,427 

2,427 

2,427 

29,118 

Provincial Government 

25 

25 

25 

25 

25 

25 

25 

25 

25 

25 

25 

25 

300 

District Municipality 












- 

- 

Other transfers and grants 












- 

- 

Transfers recognised ■ capital 

2,452 

2,452 

2,452 

2,452 

2,452 

2,452 

2,452 

2,452 

2,452 

2,452 

2,452 

2,452 

29,418 

Public contributions & donations 












- 

- 

Borrowing 












- 

- 

Internally generated funds 

1,989 

1,989 

1,989 

1,989 

1,989 

1,989 

1,989 

1,989 

1,989 

1,989 

1,989 

(816) 

21,067 

Total Capital Funding 

4,441 

4,441 

4,441 

4,441 

4,441 

4,441 

4,441 

4,441 

4,441 

4,441 

4,441 

1,636 

50,485 
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6. 3 Year Infrastructure project plan 


2018/2019 

2019/2020 

2020/2021 

WARD 


PROJECT 

AMOUNT 

FUNDING 

PROJECT 

AMOUNT 

FUNDING 

PROJECT 

AMOUNT 

2 

MIG 

Pat Cele Community Hall 

R3,800,000.00 

MIG 

Install 3 High Mast lights in (Kwacele, 
Amahlongwa, Skebheni) 

R130,000.00 

MIG 

Install 1 High Mast light in 
(Kenterton) 

R45,000.00 

6 

MIG 

Mbungulu Community Hall 

R3,800,000.00 

INEP 

Electrify 3000 Households in 
Dumisa/Kenterton by 30 June 2020 

Rl 1,000,000.00 

INEP 

Electrify 1000 Households in 
Mbetheni 

R8,000,000.00 









Construction of Madlalathi 
Community hall 


14 

MIG 

Upgrade 0,8km of Gqolweni road 

R818,000.00 

MIG 

Construction of Skebheni Community Hall 

R3,800,000.00 

MIG 


R3,800,000.00 

8 

MIG 

Upgrade 0,8km of Nkombe road 

Rl,500,000.00 

MIG 

Upgrade 4 Kms of Mdasha Road 

R5,000,000.00 

MIG 

Construction of Engwadini 
Community Hall 

R3,800,000.00 

14 

MIG 

Construction of Kwalembe 
Sportsfield 

Rl,500,000.00 

MIG 

Upgrade 4 Kms of Langa Road 

R5,000,000.00 

MIG 

Construction of Nkululeko 
Community Hall 

R3,800,000.00 

3 

MIG 

Construction of Nkampula 
Sportsfield 

Rl,500,000.00 

MIG 

Upgrade 4 Kms of Gumede Bhodlo Road 

R5,000,000.00 

MIG 

Construction of Zwelisha 
Community Hall 

R3,800,000.00 

4 

MIG 

Construction of Bhadane 
Sportsfield 

Rl,500,000.00 

MIG 

Upgrade 4 Kms of Gumede Majola Road 

R5,000,000.00 

MIG 

Construction of Oswaneni 
Community Hall 

R3,800,000.00 

Variou 

s 

MIG 

Install 7 High Mast lights in 
Breamer, Ubuhlebogu, 
Linsi,Malangeni, Amandawe, 
Dududu & Dumisa. 

R300,000.00 

MIG 

Resurface and Maintain 1 Kms of roads in 

umzinto 

R2,500,000.00 

MIG 

Upgrade 3 Kms of Bhomlanda 

Road 

R4,000,000.00 

7 

MIG 

Construction of Nyuswa Bridge 

R3,300,000.00 

MIG 

Resurface and Maintain 4 kms of Urban 
Roads in (Mtwalume, Sezela, Ifafa, Ellysium 
and Bazley) 

R5,000,000.00 

MIG 

Upgrade 3kms of Church Road, 

R4,000,000.00 

9 

MIG 

Construction of Mafithini 
Community Hall 

R2,900,000.00 

MIG 

Upgrade 0,5 kms of umzinto Stormwater 

Rl,000,000.00 

MIG 

Upgrade 3kms of Gandeshu 

Road 

R4,000,000.00 

14 

MIG 

Bhakanjane 

Rl,900,000.00 

MIG 

Resurface and Maintain 4 kms of Urban 
Roads in (Pennington, Preston, Scottburgh) 

R5,000,000.00 

REVENUE 

Resurface and Maintain 1 Kms of 

roads in umzinto 

Rl,000,000.00 

18 

MIG 

Olwasini Road 

Rl,800,000.00 




REVENUE 

Resurface and Maintain 4 kms of 
Urban Roads in (Mtwalume, 
Sezela, Ifafa, Ellysium and 

Bazley) 

R5,000,000.00 

5 

MIG 

Sizophumelela Road 

Rl,600,000.00 




REVENUE 

Upgrade 0,5 kms of umzinto 
Stormwater 

Rl,000,000.00 

3 

MIG 

Construction of Mashanela Hall 

R2,900,000.00 




REVENUE 

Resurface and Maintain 4 kms of 
Urban Roads in (Pennington, 
Preston, Scottburgh) 

R5,000,000.00 


INEP 

Electrify 800 Households in 
Matshalabhokwe by 30 June 2020 

R14,000,000.00 
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2018/2019 

2019/2020 

2020/2021 

WARD 


PROJECT 

AMOUNT 

FUNDING 

PROJECT 

AMOUNT 

FUNDING 

PROJECT 

AMOUNT 


REVENUE 

Resurface and Maintain 1 Km of 

road in Umzinto 

R2,500,000.00 








REVENUE 

Upgraded 0,5 kms of Umzinto 
Stormwater 

Rl,000,000.00 








REVENUE 

Marine Drive 

R5,000,000.00 








REVENUE 

Resurface and Maintain 4 kms of 
Urban Roads in (Pennington, 
Preston, Scottburgh) 

R5,000,000.00 








REVENUE 

Park Rynie 

Rl,000,000.00 








REVENUE 

Raymond Avenue 

R2,600,000.00 








REVENUE 

Esperanza 

Rl,500,000.00 








REVENUE 

End Road Umzinto 

Rl,500,000.00 








REVENUE 

Palm Road Umzinto 

R1,000,000.00 








REVENUE 

Marine Drive Ifafa 

Rl,500,000.00 








REVENUE 

Cove Way Umtwalume 

R1,000,000.00 








REVENUE 

5th Street 

Rl,300,000.00 








REVENUE 

Shayamoya Road 

R2,262,000.00 








REVENUE 

Salmon Drive 

R2,450,000.00 








REVENUE 

Stormwater Cleaning 

R800,000.00 



















ADMINISTRATION - 4% MIG 
Topslice 

Rl,204,728.00 



Rl,227,132.00 



Rl,289,120.00 



Preparation of various plans 




















TOTAL 

R74,734,728.00 



R49,657,132.00 

R52,334,120.00 



FUNDING 
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2018/2019 

2019/2020 

2020/2021 

WARD 


PROJECT 

AMOUNT 

FUNDING 

PROJECT 

AMOUNT 

FUNDING 

PROJECT 

AMOUNT 



Mig Allocation 

R30,118,200.00 



R30,678,300.00 



R32,228,000.00 



DoE 

R14,000,000.00 



R0.00 






Revenue 











R44,118,200.00 



R30,678,300.00 



R32,228,000.00 
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7. 2018/2019 SDBIP Quarterly Evaluation Process: 


BACKGROUND 

In order to assess an organisation’s performance, a balanced view is required, incorporating a multi¬ 
perspective assessment of how the organisation performs. The quality and full understanding of such reports 
is important as the process is to help improve organisational systems and practices. While in our case 
performance, planning and regular valuations is a legislative requirement, cognisance needs to be taken of 
the fact that for every organisation taking its responsibilities seriously and determined to be a better performer 
this exercise is essential. The developed plan is to be evaluated quarterly in line with the legislation as well 
as good organisational practice. Quarterly evaluation reports will be submitted to the Audit Committee. 

PROCESS OUTLINE 

Given the required reporting to National Treasury by the municipality the process shall be as follows: 

• Quarterly evaluations must be held within 2 months following the end of the quarter. 

• Departmental reports accompanied by portfolio of evidence files should be submitted no later than the 
10 th of the month following the end of the quarter to PM&E Office. 

• There shall be a corporate management meeting (management evaluation) after the above deadline to 
confirm the credibility and professionalism of the report before it is submitted to EXCO for the quarterly 
evaluation. 

• In addition to the performance reports, departments are to submit performance (quarterly) plans 
projecting targets for quarter ahead. 

• Agenda for the quarterly evaluation meetings to be made available to all members no later than 3 
working days prior to the meeting. 

• Each Head of Department should come with all line managers to the quarterly evaluation meetings. 

• A committee clerk will take minutes of the meeting proceedings. 

SCHEDULE OF DATES 

Below is the schedule of dates for submission of reports to the relevant Manager, Management evaluation 
and quarterly evaluation meetings: 

SDBIP schedule for 2018/2019 


Activity 

1 st quarter 

2 nd Quarter 

3 rd Quarter 

4 th Quarter 

October 2018 

January 2019 

April 2019 

July 2019 

Submission of report 

5 

11 

5 

5 

Management evaluation 

15 

14 

15 

15 

Quarterly evaluation session 

November 20 

February 19 

May 21 

August 6 
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8. 2018 - 2019 Organisational Scorecard 
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